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1st June 2020 

 

Dear Parents and Carers, 

 

We have now completed two terms working as Flourish Federation and we, as the Executive Headteacher 

and Chair of Governors of North Elmham Primary School, would like to update you with what has 

happened since we last wrote to you in November 2019. We would also like to explain the efforts we are 

making to do the very best to support your children and to explain the current staffing situation. 

 

One of the issues we are facing is our Executive Deputy Headteacher & SENCo, Miss Tobin, is absent 

from school. This has put the leadership team under pressure to fulfil its role for the two schools in the 

Federation. At the start of Miss Tobin’s absence we did not know how long she was going to be away for 

but once it became clear it was not short term, we have been trying to find ways to address the issue. 

Initially, Mrs Jeary was released from some of her teaching to help. It has been difficult to replace Miss 

Tobin’s roles on an interim basis but we approached the Diocese, the local authority and local schools to 

see if there was anyone available to work with us at Flourish Federation on a secondment basis. 

Thankfully, through networking we recruited two temporary SENCo’s Mrs Richmond and Mrs Otty who 

offered us a day each. Equally, we were pleased to have Mrs Wakeman with us as a temporary Assistant 

Headteacher for two days a week last term, however due to the current situation Mrs Wakeman will not be 

with us for the remainder of the summer term. At this point in time we do not know when Miss Tobin is 

likely to return to work. 

 

As we are now part of a Federation, the Executive Headteacher’s role is split between North Elmham  and 

Stibbard schools and also involves participating in professional development and meetings away from the 

school sites meaning she cannot be at either school full time.  

 

To complement our SEN provision and pastoral support we recruited Mrs Ludlow last term as a Federation 

Inclusion Manager. Mrs Ludlow will be working at both schools with SEN and vulnerable children. We 

recognise that the SEN provision has not been what some parents had expected and the appointment of 

the Inclusion Manager will bring a stronger focus in this area along with a person for parents/carers to 

contact at school should you have concerns about your child. Mrs Ludlow will be working closely with Ms 

Jones and our SENCo’s. To further improve support for children and families at our school we have 

appointed a Pastoral Champion, Mrs Eckett. 

 

At the start of this year Mrs Brown started work as our Administrative Manager and she runs the business 

side of both schools. As we mentioned in the last letter this was one area that was causing concern due to 



 

  
 

not having a Business Manager in either school and the inevitable increased workload for our 

Headteacher. 

 

Our Executive Headteacher has also been instrumental in engaging with external agencies to support the 

schools. For example, enrolling our schools in the SEND transformation team, working with Virtual SEND 

and the Inclusion teams at Local authority. 

 

Looking ahead to the next academic year we need to inform you that the classes will be slightly 

reorganised as financially we do not have the money to run four full time classes. Years 5 & 6 will remain in 

a class together, along with a few year 4 children, and will continue to be taught by Mr Good, Years 2, 3 

and the majority of Year 4 children will be in a class together and be taught by Mrs Hunter and then 

Reception and Year 1 will make up the third class with Mrs Gkikopoulos. Ms Jones along with teachers and 

those responsible for SEND are currently looking at the extra support we will need to provide so that all 

children will be supported in this new set up. The school’s funding is based on the number of pupils on role 

and class sizes of 30. This year the Governing body used the reserves that the school had in order to have 

4 classes but sadly we do not have the funds available to do this again. However if pupil numbers continue 

to increase we will be in a position in the future to go back to 4 classes. 

Our current Reception Class teacher, Miss Dowson, will be leaving us at the end of the summer term. We 

would like to thank her for what she has done for the school this year and wish her well in her future career. 

 

We hope this letter brings some clarity to the challenges the school faces and the efforts we are making to 

do the very best for your children. We would also like to take this opportunity to thank all of the staff for the 

work they are doing to bring about the improvements needed at North Elmham and for going that extra bit 

further in these challenging times. 

 

Thank you for taking the time to read this letter. Parental support is a key factor in the school’s success and 

hence your child’s success.  

 

The governors welcome input from parents/carers concerning the strategic development of the school. 

Contact details can be found in the entrance foyer or on the website. 

 

 

Yours faithfully 

 

 

 

 

 

Ms P Jones        Robert Plant 

Executive Headteacher      Chair of Governors 

 

 

 


